Tribal Knowledge

Manufacturing and Distribution

Tribal knowledge is any undocumented information that is not
commonly known by others. This phrase is used in manufacturing
and distribution referencing information that may need to be known
by others in order to produce quality products or services. The
information is frequently critical to quality performance, but it may
not be correct. Tribal knowledge can be considered as company
property. It is frequently a good source of information in improving
manufacturing and distribution processes. Tribal knowledge is
absolutely important in the purchase of manufacturing and
distribution operations.

The FPS Facility Planners take Tribal Knowledge very seriously in
the consolidation and relocation of manufacturing and distribution
operations. It is a critical component in our process analysis.
Contact FPS to discuss optimizing or relocating your manufacturing
or distribution operations.
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