CERBERUS - CTA Acoustics

Selected Facilities Planning Services LLC

To Implement
Process Improvements

Mr. Tim Meador and Mr. Kevin
Sears senior management at the
Cerberus CTA Acoustics facility
in Corbin Kentucky invited FPS
to partner with them to solve
their scrap issues. Reported
scrap numbers did not seem
accurate. The team discovered
the true scrap numbers and
devised a way to re-process and
re-use the scrap. Under their
leadership we installed the
solution system and improved

the bottom line by well over $10,000,000 annually. This dramatic success at
Cerberus CTA Acoustics has been repeated at Honda, Toyota, CMI, Volvo,
Unilever, Con Agra, Duane-Reade, Eaton, Corning, Palmetto State Armory,
Schaeffler, Caterpillar, VTL Precision, AP Exhaust, Lowe’s Millwork, and
HUNDREDS of other satisfied clients worldwide since 1972. The FPS proprietary
FORM scientific approach yields consistent success!

FPS LLC has well over 4 decades of experience in understanding and solving
process flow challenges. We are consistently successful in supporting,
developing, and implementing intelligent lean and flexible harmonious solutions
from receiving through shipping. We have extensive experience in a vast range of
manual to highly automated process flow and storage solutions. We would like
to be a part of your future success. Lets schedule a Zoom to discuss your
challenges.
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