
M A N U FA C T U R I N G

A fast growing southwest defense contractor�s operations were a collection
of Mom and Pop shops throughout their region.  Much of it was classified.
They needed to quickly secure all functions.  After much research, they
hired Facilities Planning Services LLC who determined they did not need
all the space they thought they needed.  Most owners tend to overbuild.

FPS studied all processes and based on their planning horizon, designed
a consolidated and secured state-of-the-art manufacturing facility. The
facility has been completed and running successfully for over 20 years. 
Actually, the required facility size was smaller and less expensive than
client had projected. It pays to have a correct size facility.

FPS is the premium resource for Manufacturing process analysis, design,
and implementation.  We deliver impressive successes in facility
reorganization and consolidation.  We clearly understand flow, value
added, storage dynamics, automation in facility design, and security.  Call
us to discuss your process challenges and the space you require.
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